
FERGUSON STREET WILLIAMSTOWN
PROPOSED LEVEL CROSSING REMOVAL

Frequently Asked Questions

Q. Why is the Williamstown Crossing Group here today?

A. We are here to create awareness amongst Williamstown residents regarding the proposed level crossing 
removal project at Ferguson Street (Williamstown North station).  The Level Crossing Removal Project (on 
behalf of the State Government) has commenced community consultation and a decision on the level 
crossing could be made by the State Government as early as the end of this year (December 2019).  We want 
to ensure that our community understands what may be proposed for the crossing and provide avenues for 
interested residents to obtain more information or get involved.

Q. Who is the Williamstown Crossing Group (WCG)?

A. The Group was founded in May 2017 by local residents who were concerned about the possible impacts of
the crossing removal on the character of our heritage town, the amount of through traffic and effects on 
adjoining residents and businesses.  We are seeking the best possible outcome for the community with this 
project.  

WCG is a volunteer group, politically independent and open to everyone in the Williamstown community.  

Q. Are you politically aligned?

A. No.  We are interested in what is a good outcome for Williamstown and do not side with any party.  The 
group has individuals with different political preferences, none of which have ever been reason for discussion
or disagreement.

Q. Why is the crossing proposed for removal?

A. The Ferguson Street level crossing has been identified as ‘dangerous and congested’ by the State 
Government and it has been designated for removal by 2022.  It is one of 75 level crossings across 
Melbourne that the Government intends to remove by 2025 at a total cost of $13 billion.  The State 
Government has given the Level Crossing Removal Project (LXRP) the task of carrying out this project.  

Q. What are they going to do with the crossing?

A. The existing level crossing will be removed via “grade separation”.  This means separating the existing road
pavement from the train tracks.  This can be done in 4 main ways:

RAISING the road above the tracks via an overpass 
eg. Newport overpass

RAISING the tracks above the road via a rail bridge 
eg. at Mobil or an extended overhead “Skyrail”. 

LOWERING the road below the tracks via an 
underpass eg. Francis St Yarraville road underpass

LOWERING the tracks below the road via a 
trench/cutting or tunnel eg. Main Rd St Albans

Q. When is this going to be done?

A. The crossing removal is scheduled for 2022 however a decision on the specific type of grade separation
option for the crossing could be made by the State Government as soon as the end of this year.  The LXRP
has  already  commenced  community  consultation.   This  first  consultation  phase  is  the  most  critical  as
following this the grade separation option will be locked-in.  
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Q. Why is the WCG concerned?

A. As local residents we understand the complexity of the existing Ferguson St crossing precinct and its 
current problems. 

Our main concerns with the grade separation project are:

 Impacts on the character of our heritage town.  Ferguson Street is the gateway to Williamstown, a 
heritage seaport.  Three of the grade separation options – a rail bridge, road bridge or road 
underpass – would require huge concrete structures which would be visually intrusive and not 
sympathetic to nearby buildings. 

 Effects on the amenity of adjoining residents and businesses. Again, depending on the grade 
separation option chosen, large structures could be very dominating to nearby properties and cause 
loss of privacy, sunlight etc.

 Effects on traffic, and truck traffic.  Grade separation is likely to draw more traffic to the area, 
replacing one set of perceived risks with new risks.  Other grade separation projects in Melbourne 
have seen increases in traffic (see https://www.theage.com.au/national/victoria/just-a-minute-level-
crossing-project-resulting-in-small-time-savings-data-shows-20180123-p4yys5.html).  It may also 
draw more trucks to the area.  As yet no traffic modelling has been done nor are we aware of any 
plans to carry out such modelling.

 The complexity of the entire precinct and the timeframe for delivery of the project may restrict the 
available removal options, resulting in a sub-optimal outcome.

 We have questioned the need to remove the level crossing as most of the current delays and 
congestion are caused by the operation of the pedestrian-activated signals (traffic lights) outside the 
Rifle Club Hotel. These cause nearly 25 minutes of delays over the two-hour morning peak. The 
arrival of trains to 13 minutes of delays over the same period.  Train timetabling is also an issue as 
there are often lengthy delays between trains.

 We also want to ensure that community views are fully taken into account - we want an inclusive and
transparent consultation process.  This has not been the experience of some other communities in 
Melbourne. 

Q. What has the WCG been doing?

Over the past two years we have been active in:

 Voicing our concerns with our  local  MPs, the State Government,  Council  and the Level  Crossing
Removal Project

 Raising awareness within the community

 Proposing solutions to resolve the problems of the crossing.  
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In proposing solutions, we analysed the existing safety and congestion situation at Ferguson St crossing in 
detail and assessed a number of possible options, including all grade separation options.  This work resulted 

in a report that was sent to local and State Government representatives.  The report can be found on our 
website:  https://docs.wixstatic.com/ugd/6d3910_4f11343c03fe49bc8837bd6533360ca4.pdf

Q. What does WCG want to achieve?

A. Our first preference is for a traffic management solution to remedy the issues in the crossing precinct.  
However, the Government has indicated that it will pursue full grade separation at the crossing.  

Of the grade separation options, our preference is rail under road, where the tracks are lowered under the 
road and a new station constructed at the new level.  Ideally the existing heritage station buildings would be 
retained and repurposed.

Rail under road projects have been successful elsewhere in the west (St Albans and Ginifer) and in many 
other locations in the eastern region of Melbourne. 

Q. What is Hobsons Bay Council doing?

A. In 2016 Hobsons Bay City Council endorsed a number of principles to be used in the planning, design, 
consultation and implementation of the 3 grade separation projects within Hobsons Bay to “ensure level 
crossing removals are well integrated with the local area and that community amenity is protected”. These 
include site-specific principles for the Ferguson Street level crossing precinct that acknowledge its special 
character.  They also exclude “a rail overpass or other barriers that physically divide the community”. 

Take a look at Hobsons Bay Council’s website: 
https://www.hobsonsbay.vic.gov.au/files/assets/public/documents/council/current-projects/victorian-
government-major-projects/final-grade-separation-principles-report-a4-web-a2429645.pdf

The Council also established, in 2017, a Community Interest Group to help it develop a preferred position on 
the Ferguson St level crossing.  Last June it was reported that this group had evaluated options for the level 
crossing against Council’s Principles document and found that, of the grade separation options, “the CIG 
concluded that the rail under road option best addresses Council Principles.” (Hobsons Bay City Council, 12 
June 2018)

 Q. I’ve heard of Skyrail, what is wrong with a Skyrail?

A. Skyrail is a continuous section of train tracks elevated above the ground, with stations built at the raised 
level accessed by lifts and stairs.  This has been built on the Dandenong line and is proposed for other lines 
eg. Upfield.   A shorter rail bridge with one station as could be chosen for Ferguson Street is technically not 
Skyrail however similar problems would remain:  

 What will happen to the heritage station buildings, will one need to be demolished?
 A huge structure 15 m tall
 Frequent pillars and thick bridge, sufficient to carry 2 tracks 
 Rather than ‘unlocking land for community use’ as has been claimed, land below would be covered 

and shadowed by a bridge.  This encourages graffiti as we have seen with other projects. 
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 Running close to and overshadowing homes on Power Street, Victoria Street, Railway Place or 
Railway Crescent, meaning loss of light, views, privacy and value of homes

 Many owners may sell and there is a prospect of high-rise developments (land around the station has
recently been proposed for higher-rise development) 
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Q. What are the next steps?  What is the timing?  How long do we have to voice our concerns?

A.  The LXRP has advised the following phases and timing for the Ferguson St project:

Phase 1: Input from the community (approximate timing Sept, Oct 2019)

 It is believed that consultation will be sought via a combination of market research, phone calls, mailing, 

local media, the LXRP website

 Specific details regarding questions to be asked, persons to be surveyed, geographical areas to be surveyed, 

how information is to be assessed, etc, is not available.

Phase 2: LXRP to determine Concept Designs (approximate timing Nov, Dec 2019 – could extend to 2020)

 These ‘viable options’ (more than one) will take into consideration both community input plus other 

considerations e.g. technical, financial, logistic, etc

 These options will be put to the community – not sure how - together with the LXRP’s pro’s and cons / 

preference and justification;

 Further community feedback will be sought re these ‘options’, with the potential to influence the next phase

e.g. provide feedback on items such as heritage, vegetation, parking, etc;

 However, it must be noted that at this stage the option(s) are NOT     a vote  .

Phase 3: LXRP to Prepare Detail Design (approximate timing to be completed by end of 2020)

 The concept design selected above will transition into a detailed design, whilst taking into account the above

community feedback;

 A process will be established to receive ongoing community input.

Phase 4: LXRP to Award contracts and construct (approximate timing to be completed by end of 2022)

 Consult community re preferences for minimising disruption to the local community whilst maximising road 

and rail services.

Q. What can you do?

• Stay informed and spread the word

• Email our local Member of Parliament, Melissa Horne MP Melissa.horne@parliament.vic.gov.au

• Email Jacinta Allan, Minster responsible for the project Jacinta.allan@parliament.vic.gov.au

• Get in touch with WCG

w www.williamstowncrossinggroup.com

e willicrossing@gmail.com

f www.facebook.com/willicrossing

m 0409 636 125 | 0408 565 383
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