
Ferguson St crossing removal discussion 
 

Meeting No 2 Time 6th June 2017, 6-7.30pm Place Platform 177 Café 
Williamstown  

Present Ben Hocking, Ben Sidgwick, Carole Hinchcliff, Constantino Sakellariou, Heather 
MacLeod, Ian Hocking, John MacLeod, Judy, Kerry Cordell, Leo Nardo, Lorenzo 
de Falco, Loretta Hocking, Maria, Mark Butcher, Mr Rigoni, Mrs Rigoni, Pam 
Barnes, Roger, Shayne Young, Tim Reynolds, Tony, Trevor Smith, Vivienne Gray 

Apologies Catherine Vassili, Joy Acquaro, Kate Shaw, Sue Breedon, Susanne Branecki 

Minutes by Vivienne Gray 

Actions 
Consolidated into meeting 3 (7-June) minutes. 

Minutes 
Topic Notes 

Concerns raised by  

Community (so far)  

 Question re Council’s Level Crossings Community Interest groups vis-a- 
vis this one?  Council’s group will be smaller (9?) and will not be 
commencing until July at the earliest. Hopefully there will be members of 
this group on Council’s group.  (Nominations close at the end of  June – 
see nomination form here: 
http://www.hobsonsbay.vic.gov.au/files/assets/public/documents/pdfs/
council/major-projects/eoi-form-level-crossing-removal.pdf. 

 Concerns about increases in traffic if Ferguson Street crossing removed.  
Anecdotally, traffic leaving blocked Freeway and coming through 
Williamstown as it is.  Also poor public transport in Altona and Point 
Cook leading to commuters driving to Williamstown and Newport to 
access trains.  Also, effect of the new Tunnel link not yet known, could 
change traffic flows completely. 

 Questions about the “most dangerous and congested level crossing”.  
There are better options than removal at Ferguson St.  This is a safe 
Labour seat however. 

 Meetings with Councillors.  Have met with Cr Altair, seeking meetings 
with other Strand Ward Councillors (Crs Hemphill and Marsden) 

 Questions about the quality of level crossing removals done thus far.  
Reportedly not great – hastily designed and built (Metropolitan 
Transport Forum report 2016).   

 Adjoining land issues:  the developers of a proposed Aged Care facility in 
Power Street (next to the Station car park) have withdrawn their 
application due to uncertainty of the future of the level crossing.  Vacant 
land in Kororoit Creek Rd (opposite the 7/11) owned by VicRoads may be 
sold soon.   

LXRA    Does the Level Crossing Authority (LXRA) override Council?  Yes, see the 
current Buckley Street Essendon level crossing controversy.  But 
Frankston Council said ‘no thanks’ to one level crossing scheduled for 
removal in its area. 

 LXRA conducts a different consultation process for each crossing.  They 

http://www.hobsonsbay.vic.gov.au/files/assets/public/documents/pdfs/council/major-projects/eoi-form-level-crossing-removal.pdf
http://www.hobsonsbay.vic.gov.au/files/assets/public/documents/pdfs/council/major-projects/eoi-form-level-crossing-removal.pdf


Topic Notes 

are aware of resistance from the Williamstown community.  Involvement 
of Wade Noonan?  Standard reply is issued from his office. 

 Does LXRA already have design options for Ferguson Street?  It would 
appear not.  First meeting held with the Authority yesterday.  More are 
scheduled, including with the Project Director.  LXRA say they have been 
given a mandate for grade separation, anything else would need to be 
progressed via State Government. 

 LXRA say they have been given a mandate for grade separation, anything 
else would need to be progressed via State Government.  

Next steps as a 
group 

 How will we arrive at a community view, what’s acceptable to us all?  
Lorenzo outlined the process – developing Principles, options, then 
evaluating options.  Allowed 6 weeks in the timetable to develop a 
proposal. 

 Are there two possible options – do nothing, or do the full engineered 
solution?  Concerns that nothing will be done at all.  Discussion that this 
is unlikely, as everyone who knows the crossing has a view on what 
needs to be changed/improved.  We can come up with improvements as 
an option, and also examine the grade separation options. 

 Site constraints need further examination eg. Oil pipeline under the road, 
basalt rock.  Current community speculation as to what’s possible, but no 
solid information at this stage. 

 We need to develop our Principles in order to set the criteria for 
assessing different options.  Council’s Principles for Level Crossing 
Removal (adopted March 2016) are a useful starting point that we can 
work on.  There are 6 Principles specifically adopted for the Ferguson St 
Crossing covering:- 

o special values and character,  
o community connectedness (which explicitly rules out a rail or 

vehicle overpass),  
o quality public places/spaces,  
o value for money outcome, 
o efficient road network and  
o safety for pedestrians and cyclists.   

 There are more general Principles in the Council document that are also 
relevant to Ferguson Street Crossing eg.  Minimal impact on adjacent 
private land.  

 (The full Council Principles document can be found here:  
http://www.hobsonsbay.vic.gov.au/files/assets/public/documents/final-
grade-separation-principles-report-a4-web-a2429645.pdf ) 

 Question over ‘value for money’.  This shouldn’t be an issue as fixing the 
crossing will be benefitting a wider area.  Do we have data on traffic 
flows from further west into/through Williamstown? 

 Name for our Group?  Need to decide.  Increase awareness of set 
meetings.  Community will be drawn into the discussion.   

Next meeting 
Meeting No 3 Time 7th June 6-7.30pm Place North Williamstown 

Primary School 

Agenda 1. Vote on group name suggestions  



2. Getting organised as a group 

3. Workshop in small groups on the existing situation  

  



Attachments 
The following presentation was discussed at the onset 

 
 

 
 

Proposed removal of 
Ferguson St level crossing

Community open discussion
Session 2 – 6 June 2017

This discussion is independently organised by local residents and not sponsored by Hobsons Bay Council, Level 
Crossing Removal Authority, State Government, or any other private or public organisation

Agenda

6.10 – 6.15pm Welcome

6.15 – 6.25pm Where are we – our thinking so far

6.20 – 7.20pm Open discussion

7.20 – 7.30pm Wrap up & next steps



 
 

 
 

Welcome – Who (and where) are we?

Where are we –
our thinking so far



 
 

 
 

What is happening?

• The Ferguson St crossing is targeted for 
removal by 2019 – 2022

• It is a complex crossing: 7 streets, rail, 
Mobil pipeline, school crossings, nearby 
heritage buildings and residences

• As a community we share the concern 
that the outcome could be bad for the 
area (for example, like the Newport or 
proposed Kororoit Creek Rd overpasses)

Proposed Kororoit Creek Rd overpass Newport overpass

Do we need to get involved?

Jan Apr Jul Oct Jan

2017 2018 2019

Consultation

Procurement

Construction

Site investigations

Early planning

Presentation of options

Design announced

Detailed
design

Known facts (sourced from LXRA)
• Site investigations complete
• Project is in “Early Planning” stage
• Contract already awarded
• Consultation will start “towards end of 2017”
• Crossing might be removed as early as 2019
• Procurement and works may take 2 years

Community concerns (unknowns)
• Limited time for consultation
• Consultation could be one-way (Essendon)
• Design options assessment will require time

Select
option?

Identify
options?

Crossing removed



 
 

 
 

1. Get strong in numbers by engaging community and Council

What can we do?

 Engage LXRA early to agree the community must be part of the decision

 Propose the principles for selecting a design option (e.g. from the 
Council’s Grade Separation Principles publication)

 Propose a meeting schedule that permits an ongoing conversation

 Propose design options instead of just being told what they are

2. Start the consultation process ASAP instead of waiting

3. Drive the process instead of being driven by it

22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25

MAY-17 JUNE JULY AUGUST

“Critical mass” reached

Proposal 
submitted

Design decision 
made

Engage as 
community

Approach
agreed

1st meeting

Phase 1
Engage community
and Council & local MPs

Phase 2
Engage LXRA and submit 
design proposal

Phase 3
Drive consultation
process

Consultation process 
agreed with LXRA

Engage Council 
& MPs

Assess 
options

Develop 
proposal

Engage LXRA

Agree 
principles

Assess 
options

Make 
decision

Agree 
principles

SEPTEMBER

How can we get there?

Formal consultation 
starts

2nd meeting (today)



 
 

 
 

Open discussion

Discussion

Some possible topics for today

• What do we know that we can share?

• What do we want/need to find out?

• Who do we know that can assist us?

• What are our concerns?

• What unites us as a community?

• What does a good outcome look like?

• What is non-negotiable?

• How do we increase awareness and 
build momentum?

• How should we get organised and work 
as a group?

• Other…?

Rules of engagement

Let’s be the best we can be:

 Respectful

 Fair

 Constructive

Approach for discussion

Let’s all:

 Take a community view

 Focus on principles and outcomes

 Not get bogged down on design options

 there will be time to discuss in detail 
in the next meetings



 
 

 
 

 

 

 

• Next meetings: Wednesday 7th, 14th, 21st June, 6-7.30pm
@Williamstown North Primary School

• Recap decisions & actions

Wrap up & next steps

Entrance

Meeting 
room

Entrance

Entrance

Entrance

Entrance

Getting to 
the school 
tomorrow



 

 

Actions closed in past meetings 
# What Who Due by Status 

17 Agreed not to invite Council representatives to next 
meeting  

ALL   DONE 

 


